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Class is a synchronous online learning platform that adds teaching and learning tools to Zoom. Founded by 
education software pioneer Michael Chasen and backed by prominent Zoom board members, Salesforce 
Ventures and Super Bowl champion Tom Brady, Class improves learner engagement and reduces the friction 
associated with using disparate tools to teach and train online. Class replicates the best in-person learning 
and enables employee onboarding, leadership development, sales enablement and other training to be 
easily delivered virtually. Chasen co-founded and led Blackboard, the world’s largest LMS provider with 
over 16,000 clients across 90 countries, reaching 100 million users. Class Technologies Inc., headquartered 
in Washington, D.C., with staff worldwide, is a Brandon Hall Group Gold Preferred Provider and won three 
Brandon Hall Group awards in 2021.

About Class Technologies

The Brandon Hall Group Preferred Provider Program is specifically designed as a single source of truth that can 
validate your technology selection decisions.

Recognition

Class Technologies won 3 Brandon Hall Group Excellence Technology Awards in 2021.

Learn More

http://go.brandonhall.com/l/8262/2019-11-13/9pst4l
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Rachel Cooke is Brandon Hall Group’s Chief Operating Officer and Principal HCM 
Analyst. She is responsible for business operations, including client and member 
advisory services, marketing design, annual awards programs, conferences and the 
company’s project management functions. She also leads Advancing Women in the 

About Rachel Cooke

Workplace and Diversity, Equity and Inclusion initiatives, research and events. Rachel worked in the HCM 
research industry for 20+ years and held several key management and executive positions within the Talent 
and Learning Research, and Performance Improvement industries.

Michael Rochelle is the Chief Strategy Officer and Principal HCM Analyst at Brandon Hall 
Group. Michael leads a wide range of advisory support and strategic engagements for Fortune 
1000 and small- to medium-sized organizations as well as leading and emerging solution 
providers across the HCM industry. Michael has more than 30 years’ experience in HR, IT, 

About Michael Rochelle

Chris Olson is a corporate Learning & Development consultant at Class. He brings 20+ 
years of organizational effectiveness experience. Chris oversaw L&D, performance, 
employee experience and engagement, primarily operating in the finance industry, 
where he led 10 national bank mergers and acquisition change-management initiatives. 
By leveraging technology that focuses on experience and modern learning practices, he delivers skills and 
talent when organizations needed it most. Before joining Class, Chris supported one of the top HR research 
and consulting firms, RedThread Research.

About Chris Olson

sales, marketing, business development, and strategic and financial planning in Fortune 500 and venture-backed 
start-up organizations.
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Q QRACHEL RACHEL
Chris, can you share your 
point of view of some of the 
advantages of hybrid work both 
culturally and operationally?

What is Class doing to enhance 
some of the experiences to 
improve engagement?

CHRIS
CHRIS

A AMany conversations I have 
with some of our clients or 
other thought leaders revolve 
around, “How are you surviving 

Before, everyone lived off the 
notion that in-person is the best. 
There are advantages there, like 
the interactivity, the connection; 

hybrid? How are you managing this shift from 
the previous way of work to the new method?” 
The question a lot of people have is: “Well, how 
do we do it? How do we do hybrid?” There’s no 
correct answer yet. Everyone is going through 
that exploratory stage. When we first talked 
about hybrid, I heard people say, “Six months 
from now, we will master hybrid.” We’re still 
figuring it out, so I think it will be a while. There is 
no one-size-fits-all in the process, but the market 
and the workforce are clamoring for it. Whether 
it’s remote, full-on remote or full-on in-person, 
everyone seems to want to live in that middle. 
For instance, we’re a fully remote company at 
Class. I’m sitting in a WeWork office right now 
because I’m meeting with my other colleagues in 
person to do some strategy sessions. There are 
advantages and disadvantages, and the key is 
figuring out that balance.

they can have the interplay. You get higher 
engagement when you work with others; you’re 
just more involved in the process. Now, everyone 
shifted their live sessions to virtual because 
they had no choice. There was an advantage 
companies found in that process that they didn’t 
realize was there. Cost-savings is a big one; we do 
not have to pay for flights and for people to be 
tired and run ragged. You don’t have to make it 
so it’s a full-on day or two-day workshop session 
because you’ve got everyone together; you can 
spread it out and sprinkle it over time so that the 
human mind can digest, process and have more 
of a journey. One thing that’s exciting for us is 
the data. Based on participation metrics, you can 
serve things up in real-time for someone hosting 
a class session to know where to focus and who 
to focus on.

(continued)
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That’s important because you 
are bringing up something that 
might be an advantage to using 

a platform versus being in-person. This may be 
one of these rare circumstances where a virtual 
technologically-enabled interaction between 
two people or a group may have advantages 
to it over being in-person, making everything 
more efficient and more effective. So that’s an 
excellent paradigm for the audience. It could be 
an advantage of doing it this way versus worrying 
about how it will be the same as in-person. In 
some cases, it’s better.

Everyone knows that there’s the screen-share 
model of “All right, it’s the lecture. Everyone 
watches my screen. I’m going to talk this 
through. Maybe you’re lucky if I throw in some 
poll questions.” Well, we want to take that and 
turn it on its head quite a bit. We’re opening 
a portal for other users to interact with the 
content themselves because it’s no longer just 
about watching my PowerPoint or my Google 
Slides deck. It’s more about having effective 
conversations, giving performance review 
feedback or sales enablement and customer 
service coaching. Our breakout rooms make it 
super-cool. Technology has gone from being the 
barrier to enabling human interactions to come 
through in a much more seamless way. We love 
the potential of where we’re going because we’re 
focusing on the live synchronous sessions of 
people learning and interacting together.

CHRIS

MICHAEL

A

A

What I hear from people is the 
shift to hybrid has caused two 
things. One, they’re able to 

connect with more people who they hadn’t had 
an opportunity to communicate with before 
because they were so used to proximity bias with 
“I’ll just walk down the hallway, and have water 
cooler talk.” Well, now you can have a water 
cooler talk with anybody you want. The other 
exciting thing is people say that they felt more 
connected, oddly because we’re in your home. 
I see your background and where you live. It’s 
not like, yes, you’re sitting in my office with my 
pretend bookshelf of the books that I’ve read to 
try to impress you. It’s more of like, whoa, that’s 
where you live 24/7. A big part that hybrid can 
provide, and there are stats that support this, is 
psychological safety. If people have a terrible day 
or if they’re stressed, their pet is next to them 
to comfort them — or there are many things at 
home that bring comfort. But some people still 
long for connecting in person and I think it’s 
about balancing that process and finding that 
right point. 

QRACHEL
Who would you say is 
responsible for the structure 
and the process for this hybrid 

work environment; is it the manager, the leader 
or HR?
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This is an opportunity to 
convince people that hybrid 
is not a negative term. 

Organizations are listening to this right now, 
saying: “Well, before the pandemic, I already had 
most of my employees not in the office every day 
or going into remote locations or in transition.” 
Chris is offering the idea that hybrid does not 
have to be synonymous with the pandemic. A 
lot of companies are saying, “You know what? 
We don’t even need to spend the money on a 
physical office.” It would be great to turn the 
tables on hybrid and say that it’s just a fact of 
life; it’s not negative or positive.

MICHAELA

CHRISA It’s probably a mix of both. A lot 
of the policy process is probably 
going to be driven by HR. The 
managers will be critical in the 

process because everyone struggles the most with 
communication, and this is not even technology-
related or hybrid-related. I think managers must 
be involved in that communication process as 
well. They must be considered almost the main 
factor in how the communication process works, 
whether in-person or remote or hybrid.
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We did some research a while 
back and looked at the different 
impacts of things on the 

employee value proposition. One of the things 
we threw out there was the technological world 
you live in, which was staggering. We thought 
it would be kind of high. But it was upward of 
60% to 70% of employees would figure out a 
workaround rather than use the technology 
that they’re exposed to at work. And I’ve said 
it 100 times in advisory calls. The analogy I use 
is, I’m home and this ubiquitous environment is 
what I think is the right way to use tech. Then 
I go to work and I enter the Dark Ages. People 
are just done with that; they were going on about 
modern look and feel — I just want it to feel 
like what I use outside of work. The other point 
is that companies must realize a convergence 
coming between the human element and digital 
transformation. Some people call it the Fourth 
Technological Revolution. Some will say the 
Technological Revolution is not suitable for me 
because I’m a factory worker and got replaced 
by a robot. But we must address it. There’s this 
convergence coming. We must think about what 
kind of experience we want to create because we 
can’t avoid that convergence.

MICHAELACHRISA I think people are shifting and 
are adopting. Their hand is 
being forced, but it’s making 
them say, “OK, it’s growing 

on us now because we realized productivity 
wasn’t lost.” What’s happening is that they do 
have to address burnout. This was an issue well 
before the pandemic, but now the kitchen table is 
their desk and work is always staring them in the 
face. We need to address the work-life balance in 
this process. 

Technology 
also has to be 
considered. 

There was an interesting article about a hybrid 
world and there is a staggering statistic in there 
that said that employees are 230% more engaged 
and 85% are likely to stay beyond three years in 
their jobs if they feel that the company has a 
technology that supports them at work.
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Here are some ways to 
listen to the interview 

on Brandon Hall Group’s 
Excellence at Work Podcast:

For additional information 
on this topic, check out 

our webinar with 
Class Technologies.

CLICK HERE
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CHRISA In the banking industry, you can 
tell banks and technology are 
playing nicely right now. I was 
talking to someone on my team 

and she was telling me, “I’ve never written a check; 
I’ve never needed to.” It’s just interesting to see 
those types of things go away. Organizations’ 
operating models are going to be just as critical 
to the things that they invest in because you can 
say your culture is empowering, but why do you 
have seven layers of approval to get anything 
done? Sometimes the barriers to providing a 
good experience come from the policies and 
mandates of your business practices. Those will 
have to shift and adjust to get more with the 
times. But now there’s an excellent opportunity 
to do that. This is the time to figure out when 
to involve and when not to involve others in the 
process to make it more grassroots, organic-
oriented and democratized for their experiences 
in the workplace. There are a lot of businesses 
and employers who are thinking: “We’re going 
to return to normalcy,” but they’re in for a rude 
awakening because there’s been a shift to the 
employees dictating their work environment.

QRACHEL
How can we make that 
technology experience seamless 
and engaging or straightforward 

so you’re not turning people away?

https://www.gotostage.com/channel/8b7951629a9648efb31450c229538efc/recording/59fe2de48da842d7959c57e0a22e01db/watch?source=CHANNEL
https://podcasts.apple.com/us/podcast/excellence-at-work/id1103392971?mt=2
https://open.spotify.com/show/5Lg9kK8UjZDfBZC3hdtl10?si=2L-FE4CfRu2QhefdjpJxuQ&nd=1
https://www.youtube.com/brandonhallgroup

